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INTRODUCTION 

Austria is facing a turning point in security and industrial policy. Russia’s war of aggression 
has exposed Europe’s vulnerabilities while placing the development of a resilient and 
technologically sovereign defence and security industry at the forefront. Massive investment 
programs underscore this course: from the Austrian Armed Forces’ Mission Forward and its 
“2032+ Development Plan” to Germany’s €500 billion special fund and the European “Readiness 
Initiative” amounting to €800 billion..

OBJECTIVE OF THE TASKFORCE

For this reason, on April 3rd 2025, the Federal Executive Board of the Federation of Austrian 
Industries (IV) established the Security & Defence Industry (SDI) Task Force to prepare this 
action paper. The results were acknowledged by the Federal Executive Board on October 16th 
2025.
Around 65 companies participated in the Task Force to strengthen Austria’s security and eco-
nomic resilience. They contributed their expertise to deliver concrete, actionable recommen-
dations for national and European decision-makers. The aim is to create better framework 
conditions for industrial cooperation in the defence sector, spanning equipment for military and 
police, research funding, legal safeguards and compliance.
The Task Force brought together members from a wide range of industries, including mechan-
ical engineering, metals and industrial systems, automotive and mobility, aerospace, defence 
and security, electronics, IT and digitalisation, raw materials, chemicals and materials, energy 
and infrastructure, logistics and transport, insurance, banking and finance, consulting and law, 
as well as research and innovation. In addition, experts from federal ministries, the European 
Commission, the Austrian Research Promotion Agency (FFG), Economica Institute, and the 
Austrian Economic Chamber (WKÖ) were also involved in Task Force meeting as needed.
To ensure legal transparency and protection, an independent legal counsel was appointed to 
provide legal oversight for the entire Task Force process.
Austria has a broad industrial base and strong technical capabilities; however, many compa-
nies are not yet sufficiently integrated into European initiatives. This requires targeted match-
making, simplified qualification procedures, and a national defence fund for co-financing.
At the same time, there are already effective platforms and networks that can serve as models. 
Examples include AICAT1, which strengthens domestic cooperation and procurement, while 
European models such as the European Defence Agency’s B2B platform2 and ASD Connect3 
promote partnerships, link industrial players, and reinforce supply chains within the European 
defence ecosystem. 

1 AICAT: AUSTRIAN INDUSTRY COOPERATION & AVIATION TECHNOLOGY 
2 BUSINESS TO BUSINESS-PLATTFORM DER EUROPEAN DEFENCE AGENCY 
3 ASD CONNECT: PLATTFORM DER EUROPEAN AEROSPACE, SECURITY AND DEFENCE INDUSTRIES ASSOCIATION 

https://www.wko.at/aicat/about-us
https://b2bplatform.eda.europa.eu/about-platform/
https://www.asd-europe.org/asd-connect/
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THE WORK CENTRED ON THREE KEY PRIORITIES
CRUCIAL FOR AUSTRIA’S SECURITY AND DEFENCE INDUSTRY:

PROCUREMENT IN SECURITY, DEFENCE, AND  
ARMAMENT SYSTEMS AND RELATED SUPPLY  
INDUSTRIES 

1

1

2

3

2
3

INDUSTRIAL COOPERATION  
AND OFFSET AGREEMENTS

FURTHER DEVELOPMENT OF FRAMEWORK 
CONDITIONS FOR RESEARCH AND DEVELOPMENT IN 
THE FIELD OF DUAL-USE TECHNOLOGIES AS WELL AS 
DEFENCE AND ARMAMENT INNOVATION

Building on this foundation, the Federation of Austrian Industries together with the domestic 
defence and security sector has analysed the key challenges and developed a clear roadmap 
with legal and policy action points that pave the way for a robust national industrial base. 
Investments in the security and defence industry are not only a strategic and security policy 
necessity, but also a crucial driver of economic resilience and value creation. This initiative by 
the Federation of Austrian Industries also contributes to strengthening Austria’s objective of all-
encompassing national defence (ULV).
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ECONOMIC PERSPECTIVE 

Austria’s security and defence industry generates significant value added through exports and 
domestic demand.

On the demand side, a clear upward trend is emerging: an increasing number of European 
countries are making substantial investments in their defence capabilities. While in 2022 only 
six NATO member states (excluding the United States) met the 2% defence spending target, by 
2024 that number had already risen to 22. Austria, long below the 1% threshold, reached this 
level only in 2024 and plans to increase spending to 2% of GDP by 2032.

Trend of Military Expenditure (Annual, as a Percentage of Gross Domestic Product (GDP))

Initial budget increases indicate a “mindset shift”, but new EU instruments such as SAFE (€150 
billion), Readiness 2030, and the European Defence Fund are now creating large-scale opportu-
nities for joint procurement, cooperation, and industrial development. This presents significant 
potential for Austrian companies, both through direct contracts and through supply networks 
along the entire value chain.
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MACROECONOMIC IMPACTS OF THE SECURITY INDUSTRY IN AUSTRIA

Even security-related projects with non-military end uses generate significant macroecono-
mic effects—not only for the direct contractors, but across the entire network of suppliers and 
subcontractors. Even when an Austrian company is not a direct contractor, it benefits through 
industrial linkages, while the public sector gains from increased fiscal revenues.

These indirect effects demonstrate that participation in European defence and security pro-
grammes is far from a niche issue. Rather, it should be regarded as a strategic pillar of national 
industrial and innovation policy. The key challenge now lies in closing Austria’s structural gap in 
industrial visibility and economic integration within European security initiatives.

€1.1 BILLION IN TAXES AND DUTIES

COMPARABLE TO REVENUES FROM PROPERTY TRANSFER AND INSURANCE TAXES.

41.500 EMPLOYEES

EVERY 100 JOBS IN THE SECURITY INDUSTRY CREATE AN ADDITIONAL 34 JOBS IN THE 
DOMESTIC ECONOMY (EMPLOYMENT MULTIPLIER: 1.34).

35.000 FTE

THE SECURITY INDUSTRY CREATES OR SECURES MORE THAN 0.68% OF THE FULL- 
TIME EQUIVALENTS (FTE) IN THE AUSTRIAN LABOUR MARKET.

INCREASE TO 0.85%

THE SHARE OF THE SECURITY INDUSTRY IN THE DOMESTIC ECONOMY ROSE TO 0.85%  
IN 2020, THEREBY PROVIDING A STABILIZING EFFECT ON ECONOMIC ACTIVITY.

€4.8 BILLION IN PRODUCTION VALUE

EVERY EURO OF PRODUCTION VALUE GENERATED BY THE SECURITY INDUSTRY CREATES AN 
ADDITIONAL €0.53 OF OUTPUT IN THE DOMESTIC ECONOMY  
(PRODUCTION MULTIPLIER: 1.53).

€2.8 BILLION IN VALUE ADDED

IN 2018, THE SECURITY INDUSTRY GENERATED VALUE ADDED OF €2.8 BILLION,  
EQUIVALENT TO 0.81% OF AUSTRIA’S TOTAL GROSS VALUE ADDED.

Source: Economica (2022), Results of the ECV study „Wirtschaftliche Effekte der Sicherheitswirtschaft 2018 in Österreich“
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RECOMMENDED MEASURES 

The following action points directly address these challenges through concrete political and 
legal measures developed within the Task Force Security & Defence Industry (SDI):

1.	Establishment of a National Defence Industrial Base  
Targeted investments, industrial cooperation, and location-based incentives should create 
an independent industrial base and strengthen national resilience. 

2.	Clear Legal Framework for Industrial Cooperation 
In many cases, clear legal provisions for industrial cooperation are still lacking. A statutory 
framework under Article 346 TFEU is required, including a definition of “essential security 
interests,” binding domestic value-added requirements, and transparent evaluation criteria. 
Implementation should be coordinated through a single point of contact. A transparent 
legal framework would enhance legal certainty for all stakeholders 

3.	Simplification and Acceleration of Licensing Procedures 
There is a need to harmonize arms and military goods legislation within the “Außen-
wirtschaftsgesetz” (Foreign Trade Act), establish clear deadlines, introduce tacit approval 
mechanism when decisions are not issued on time, and set up a central point of contact. 
Additional measures include creating or expanding licensing exemptions, general authori-
zations, and deregulation related to end-use certificates and re-export restrictions to fully 
leverage EU-level simplifications and ensure planning security and competitiveness. 

4.	Simplified Access to European Funding Instruments 
Austrian companies remain underrepresented in EDF, SAFE, and similar programs. This 
could be addressed by establishing a national coordination office as a single point of con-
tact, introducing a funding coach, and maintaining a comprehensive funding database. 
Additionally, the IdentiFunding tool can help identify suitable EU funding programs quickly 

and effectively. These instruments open new pathways for partnerships, innovation, and 
financing, with the FFG positioned to play an active role in this process.
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5.	Legal Certainty in Neutrality Law 
Clarification of Austria’s “Neutralitätsgesetz” (neutrality law) and practical guidance for 
companies on the export of war materials, military goods, and dual-use items are essential, 
without calling into question the core principle of permanent neutrality according to the 
country’s constitution. 

6.	Enabling Financing and Investment 
It is necessary to develop ESG-compatible financing models, introduce targeted export 
financing and state guarantees, and adapt the EU Taxonomy to recognise defence-related 
investments as sustainable. 

7.	Coordinated Investments 
An increase in defence spending is required to ensure credible deterrence. A new instru-
ment, the Defence Projects of Common European Interest (DPCEIs), should be used to 
coordinate large-scale, cross-border investments.  

8.	Addressing Structural Weaknesses 
Improve interoperability and close critical capability gaps, including air defence, artillery, 
drones and counter-drone systems, cybersecurity, and space surveillance. 

9.	Strengthening European Cooperation 
Joint procurement of defence equipment to increase efficiency along with harmonized 
standards for defence products across Europe. 

10.	Defence Readiness Omnibus 
The Defence Readiness Omnibus, presented on 17 June 2025, is a 
comprehensive package of legislative and non-legislative proposals designed 
to accelerate investment in the European defence industry by 2030 and 
remove legal and administrative barriers, particularly in the areas of public 
procurement, licensing procedures, transfer authorizations, and financing.
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